SACRED HEART COLLEGE, TIRUPATTUR, VELLORE DISTRICT
REPORT OF THE ACADEMIC AUDIT OF 
THE CHEMISTRY DEPARTMENT

The Team

1. Mr. W.A. Jerome

Chairman

2. Dr. Gajapathi


Member

3. Dr. P.T. Perumal

Member

The team had a meeting with the IQAC members, listened to the presentation of the department by the faculty, met the staff members individually and had discussions with the students in the classrooms. The team is pleased to submit this short report on the exercise conducted on 15-12-2006.

Strengths

1. Abundance of talents among the faculty members as individuals

2. Potential for applied research is enormous
3. Lab facilities are adequate 

4. Good will and commitment to the students is noticed among all Individual Faculty
Weaknesses

1. Motivation level of faculty is below par or at a danger level
2. Commitment towards teaching is limited to the subject and there is no holistic approach to education of the Students
3. Fundamental topics of the basic subject are not dealt with to enable students to explore and select specific types \ areas of employment

4. There is no Departmental Library to house Books for daily reference by the Faculty. Students have no access of used Text Books.
5. Distribution of work among the Faculty keeping in view their specializations in Subject Areas is not evenly done, resulting in significant gaps and overlaps
6. Leadership is not effective even for routine functioning of the Department
7. Total absence of team spirit detected. Departmental activities like planning, review or other routine issues is ever conducted as a group

8. Even the minimum systems required for functioning of an academic department are absent. Records or documentation to show planning, assigning work to faculty, follow up of students, have been ever maintained
9. Current Teaching and Evaluation processes are subject to possible abuse: for example, setting of question papers (only certain lessons taught and question papers set accordingly?) Team had time constrains for deeper scrutiny
10. Adequate Safety Measures for fire and explosion hazards in the Labs are absent

11. Many of the faculty lack clear understanding of the concept and  

     Practices of autonomy.
12. An overt and marked hostility exists towards the management by 
     at least one Senior Staff Member. 

W.A. JEROME

Suggestions

1. Adequate number of copies of Books for reference by the Faculty may be stored in the Department. Used Text books can be solicited form  old students as accretion to the Library, to benefit deserving Students
2. Definition may be made of the specific and precise job responsibilities to each of the faculty members, keeping in view their aptitudes, knowledge and skills.

3. The quality of internal functioning of the department should be enhanced, by introducing proper procedures with adequate checks and balances
4. Orientation and Leadership training needs to be conducted to enhance the output of all the staff members
5. The P.G. department needs restructuring to enable research and in-source consultancy work
6. Recruitment of adequately specialized Staff to teach in the different branches – analytical, physical, organic and inorganic, is imperative

7. Safety Audit of all Labs is an urgent task
The Team records its appreciation to the Principal and the Management for providing an opportunity to be of service to the College. It considers this assignment as a learning experience and a productive support to the Institution.

Highlights of the exercise:

· The College had provided adequate reading material well in advance.

· The Team is fully satisfied with the earnestness of the Management in the exercise.

· The time allotted for the exercise was grossly inadequate considering the task assigned.

· The Team had selectively dealt with the all tasks keeping in view the importance of each task and the time that could be allotted for each task.

· Review of certain processes like evaluation under the autonomous mode was partial.

· Constitute a task force to verify, revise and update the Curriculum and Syllabus.

· Overall, the task was completed to a significant extent.
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